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DOC MISSION

The Department of Correction shall
protect the public, protect staff, and
provide safe, secure and humane
supervision of offenders with
opportunities that support successful
community reintegration.
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Il | INsTITUTIONAL PHASE
A. ADMISSIONS

Initial health, mental health screening
within 24 hours

Initial Risk and Treatment Needs
Assessment

Housing assignment based on
management and treatment needs

Orientation
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Offender Management Plan
(Accused Offenders)

Sentencing Admission

(See Chart B)

Orientation

Intake Accasoment Regular review

Clazsification

Bond out from facility

Release from court
* Bond out
* Non-incarceration disposition
* Nolle
* Time zerved

* Disnussal

* Conditional Dhscharge




Offender Management Program

(Sentenced Offenders)

Dhscharge Planning
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-||”H| INSTITUTIONAL PHASE
CORRECTIONAL FACILITIES

1. Classification & Assessment

2. Treatment Programs and
Services

3. Community Release Outlook

4. Discharge Planning

5. Transitional Services
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II”“” Assessment- MacbDougall- Walker

Adult male offenders w/ Parole sentence,
over 2 years.

Female and offenders under 18 yrs to
York and Manson Youth Inst.

10 Day process at Walker Building.

Seen by DOC and Board of Parole &
Pardon staff.




Assessment Process

Risk assessment- classification scores
TPAI

Medical & Mental Health evaulation
Offender Accountability Plan (OAP)
Addiction and Educational testing

Seen by Board of Parole & Pardon




..|HH| CLASSIFICATION

RISK SCORES NEED SCORES
Escape Medical
Severity of Offense Mental Health
Violence History Education
Length of Confinement Alcohol/Drug
Detainers Vocational
Security Risk Group Sex Offender Treatment
Disciplinary History Community Resource

Need
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-u”‘” Treatment and Program
Assessment Instrument

Initially based on the Pennsylvania DOC
approach.

Adapted to the availability and quality of data.
Age @ sentencing to DOC
Age at first DOC movement
Number of Adult Incarcerations (DOC)
Gender
Violation of CJ Supervision (DOC)
Convictions for Violence (Specified List)




-um” TPAI QUESTIONS

Age at first admission?

Current age?

Number of convictions resulting in incarceration?

Current/History of violence resulting in
Incarceration?

Violated a period of Probation/Parole/ DOC
supervision resulting in incarceration?

Gender?




-|||\H| Scoring the TPAI

Age

50+ O points

40-49 1 point

25-39 2 points

<25 3 points
Gender Male = 1; Female = 0.
Prior Adult Convictions 0-1 =1; 2+ = 1.
Any violent conviction = 1.
Age @ first Adult Conviction < 16 = 1.

Violated CJ Supervision = 1.




The Need for a Triage System

Systems such as Departments of
Correction cannot provide all the
assessments & programs it would ideally
provide due to resource limitations.

A rational triage system needs to exist to
allocate limited resources.

A good place to start is by sorting
Inmates by level of risk of recidivating.




Rate of New Prison Sentence
by TPAI Score

Recidivism, new prison sentence
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'l :
”“” New Prison Sentence

TPAI GROUP
1 (0-3) 3456
2 (4-5) 8499
3 (6-8) 4517

16472

n to
Prison

647
3181
2225

6053

within 3 Years by TPAI Score

%
18.7%
37.4%
49.3%

36.7%




Violence & the TPAI

TPAI Score n Violent Crimes %
0 28 0 0%
1 283 1 0%
2 911 5 1%
3 2234 30 1%
4 3804 133 3%
5 4695 298 6%
6 3794 333 9%
7 704 97 14%
8 19 4 21%
Totals 16472 901 5%



III
”H| OFFENDER ACCOUNTABILITY PLAN

The OAP Is a tool to identify and address
specific needs to assist the offender in a
successful reintegration to the
community.

DOC and BOPP staff contract with
offender

Includes behavioral and treatment
expectations

Initiated at onset of sentence, monitored
and modified throughout incarceration.
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I
“” When and Where OAP

Sentences greater than 2 years, OAP Iinitiated
during assessment process at MWCI, York,
MYI.

Offenders with sentences from 6 months to 2
years initiated at their permanent facility.




I
“” OAP- How many Programs

Greater than 10 years = Behavior modifications,
job and minimal programming

Less than 10 years = up to 3 programs

A general referral for all offenders that do not
have a GED, or high school diploma, and/or
those with an addiction need should be made.




Questions
and
Answers




